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Capital Improvement Planning Committee

Minutes

Date and Time of Meeting: February 1, 2023 — 6:00 PM
Location of Meeting: Town Hall

Members in Attendance;
David Keir, John Wiles, Jr., Adam Sullivan Absent; Diana Szynal

The meeting opened at 6:02 p.m. by David Keir.

Spreadsheet with updated requests from all departments shared with committee
members. New requests from School (Walking Path), Rec Department (Pickieball
Courts), DPW/CPA (Shade Trees and Day Pond) added to previous list.

Discussion held regarding what may be able to be funded this year as it appears to be a
very, very tight budget year with many new requests regarding staffing needs of the
Police, Fire and Ambulance for next fiscal year.

Committee decided to invite School Superintendent Wood to the next meeting on 1/25
to review school department requests.

Motion to adjourn at 7:34 pm by Adam Sullivan seconded by John Wilkes, Jr.
Unanimous.

Respectfully Submitted,

Dawvid Keiy

David Keir, Clerk
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