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Zononi brings meeting to order at 6:30 P.M. Board members present were Dave Zononi, Tom Gingras,
Danielle Stanisewski, and Scott McCoy.
, Y16 19 11:45AN
Community Forum:
¢ No community forum

Minutes from last meeting not available

Open invoices to be paid:
o No Open invoices at this time

Bascball & Softball Program Setup

e Registration is completed, great numbers, Danielle to divide up 1&2 baseball
e Zononi to send out coaches’ email with teams, games, and practice times

e Gingras to order Sani-cans for both fields, Mccoy proposes cost not to exceed $700, second
Zononi
Vote unanimous. Approved

e Meccoy proposed Lavallee to mow per bid ot $§70 per week both fields and spring clean up at both
fields of $90 per field, second Gingras
Vote unanimous. Approved

e Danielle updates uniforms are on order and moving forward

e Gingras goes over current field conditions and supplies needed. New account at RK Miles will
be set up by DPW Director so we can buy field supplies there

e Gingras and Zononi to set up referceing for all games

o (osts of program are very high this year, board talks and decides we need sponsors to make
current cost model work. Zononi proposed $350 fee for sponsors and their name on the back of
the jersey the sponsor, second by Stanisewski

Vote unanimous. Approved

Summer Camp
e Dates for summer camp have been established and will begin one week earlier due to students
not having many snow days
e Discuss to only due full day to eliminate having the extra cost of one counselor to stay back
during bus trips to cover half day program. Not many children signed up for half day (8) last
year. Little impact to program over-all. Further discussion at next meeting.
e Activity by week has been established, Stanisewski to have flyer made up to hand out as school

Skiing, Basketball. Soccer, are all closed for session. nothing to report

New Business: No new business



Next Meeting i1s TBA

Zononi makes motion to Adjourn at 6:25 P.M. Second by Gingras, Vote unanimous approved
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