Town Of Hatfield RECEIVED AND

(perad

Massachusetts = ASSISTANT TOWN CLERK

Meeting Notice

7/28/2022 @ 9:59 AM

Board or Committee Name: School Committee

Date and Time of Meeting: Wednesday, August 3, 2022 10:00 AM
Location of Meeting: Smith Academy Library

Chairman of Board: Ms. Christy Boudreau

Also being recorded for live stream and later viewing on Hatfield Community YouTube

The public is reminded that comments may be submitted to committee members in advance of the
meeting via email

District Goals

Develop and implement a plan that provides stable and adequate revenue sources, meets the capacity to address all the educational needs of
the District, including any local, state, and federal requirements and provides adequate continuity during upcoming administrative
transitions.

Ensure that all students have access to a high quality education based on a cohesive preK-12 curriculum, engaging learning experiences,
and attention to students' social and academic needs that prepares them to be global citizens.

Create a safe school environment and make effective use of a system for addressing the social, emotional, and health needs of its students
Provide meaningful professional development opportunities for staff in order to improve instructional practices.

Review and update its current five-year capital needs plan. The District will discuss recommendations and incorporate recommendations into
its five-year plan, operating budget or capital requests.

1, Call to Order Ms. Boudreau
2. Developing our Meeting/Working Together Norms (30 min) Mr. Wood
1. Communication (internal & external)

2. Maximizing meeting time considerations
i. Consent agenda

ii. Advancing questions on reports
iii. Frequency and length of meetings
iv. Presentations relative to required voting

3. District Vision/Mission and Strategic Model (90 min) Mr. Wood/Ms. Boudreau

a. Mapping out the view
b. Brainstorming Measurable Steps and Strategies
c. Prioritizing
d. Creating the Plan - outlining next steps

i. District Improvement Plan

ii. SA School Improvement Plan

iii. HES School Improvement Plan

4. Adjournment Ms. Boudreau



https://docs.google.com/document/d/1CxVMRfs9HYpsviCZcu8QgQZ70kVuMyw4-yqX8JhqEVg/edit
https://docs.google.com/document/d/1vv3d8luAMZPkv9MavPNowRas8X3AW8mYsZ4GvysP6J0/edit?usp=sharing
https://docs.google.com/document/d/1fZT5l2xgmTdSP39FZ6vfvBrRz6FQPhvndQE9dnCDNLg/edit
tcassist
Alaina's Stamp


Upcoming School Calendar Events:

Aug 3
Aug 3
Aug 17
Aug 24
Aug 29
Aug 30
Aug 31
Sep1l
Sep 6

Policy Subcommittee Meeting, 9:00 A.M. Smith Academy Library

School Committee Meeting, 10:00 A.M. Smith Academy Library

School Committee Meeting, 7:00 P.M. Town Hall

School Finance Committee Meeting, 11:00 A.M. Smith Academy (Office of the Superintendent)
Teacher Work Day

Professional Development Day (District)

Professional Development Day (School Based)

First Day of School, 1-12

First Day of School, Pre-k, K



